TONG CONG TY XDCTGT 5 CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CP XDCT 525 Doc lap - Tw do - Hanh phiic
Sé: 27/ INQ-DPHDCD Da Nang, ngay 16 théng 4 nam 2012
NGHI QUYET

Pai hdi dong cb dong thwong nién nim 2012

A DAI HQI PONG CO PONG
CONG TY CO PHAN XAY DUNG CONG TRINH 525

- Cén cik Ludt Doanh nghiép sé6 60/QH11 ngay 29 théng 11 ndm 2005;
- Céin cik Diéu ¢ t6 chire va hoat dong ciia Cong ty C6 phan XDCT 525;
- Céin cit Bién ban dai héi co dong thuong nién ndm 2012 ngay 16/4/2012.

QUYET NGHI:

Piéu 1. Thong qua Bao cdo két qua hoat dong SXKD nam 2011, hoat dong
HDQT, BGD va cac bd phan nghiép vu quan ly cong ty ndm 2011.
(ty Ié tan thanhl100%)

Pidu 2. Thong qua ké hoach SXKD nim 2012 gbm cac ndi dung:

a) Céc chi tieu ké hoach chinh.

- San luong du kién dat: 325ty dong

- Thu tai chinh dat tir 90% trd 1é€n

- Lot nhuén sau thué : 12 ty dong

- Thu nhép binh quan ctia ngudi lao dong tdng 10% tro 1én

b) Nhiém vu trong tdm nam 2012.

- Pay nhanh tién do thi cong, trong do6 quan trong nhét 1a cau Soéng Cai va cau
Tra Lot, day 1a 2 cOng trinh c6 von, nhét 14 dbi v6i cong trinh ciu Séng Cai nham
khing dinh thuong hiéu Cong ty 525 v&i lanh dao thanh phé Pa Néng.

- Trién khai x4y dung va dua vao su dung van phong lam viéc mdi cua cong ty
trong nam 2012 (theo Nghi quyét Pai hoi co dong thudng nién ndm 2011 & ra).

- Tlep thi, dAu thau céc cong trinh co von, bod sung viéc lam cho nam 2012 va
gbi dau cho nam 2013.

- Pay manh cong tac nghiém thu, thanh toan céc cong trinh, ting cuong cong
tac thu hoi cong no cil.

- Thuong xuyén phat dong cac phong trao thi dua cai tién hop ly héa san Xuat,
dAy nhanh tién do, ting ning suét lao dong, nham dam bao diy du viéc 1am, ché do
chinh sach va nang cao thu nhép cho nguoi lao dong.

- Str dung hop ly, tlet kiém, hiéu qua nguyén nhién vt liéu va cac thiét bj hién
c6 dé nang cao ning sudt lao dong, chat lugng san pham va loi nhun cho cong ty.
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- Péu tu ¢6 lya chon va hiéu qua cac thiét bi thi cong, nhim néng cao nang luc
ctia cong ty, nang suét lao déng va chat luong san pham.

¢) Phuong huéng hoat dong cua HDQT nam 2012.
- Linh hoat trong cbng tc trién khai thuc hién Nghi quyét DPai hoi ddng cb
dong thuong nién nam 2012.
- Quan tam va bao v¢ quyen lo1 hop phap t6i da cho cb dong cling nhu quan
tdm hon nita dén thu nhap, quyén loi va diéu kién lam viéc cua CBCNLD Cong ty.

- Thudng xuyén thuc hién d6i méi quan tri ¢é nang cao chat luong va hiéu qua
diéu hanh cong ty trong ndm 2012 va nhitng nam tiép theo.

- Quan tam thuong xuyén viéc nang cao nang luc hoat dong cta cong ty thong
qua viéc nang cao ndng luc tai chinh, cong nghé, ngudn nhén lyc nham dam bao
muc tiéu phat trién bén viing. \

- Chu tri viéc bo sung, stra chira va ban hanh cac quy ché quan 1y noi bd cho
phu hop véi giai doan phat trién hién nay.

- Dai hoi uy quyén cho HPQT xem xét va c6 phuong an xir ly cac khoan ng t6n
dong nhiéu nam qua sao cho phu hop céc quy dinh ctuia phap luat va Biéu 1€ cong ty.

(ty 1¢ tan thanhl100%)
Pieu 3. Thong qua Béo c4o hoat dong ctia Ban kiém soét nam 2011
(ty 1¢ tan thanhl00%)

Piéu 4. Thong qua Béo céo tai chinh nam 2011
= Tong tai san tai thoi diém 31/12/2011:  175.494.623.130 dong

Trong do: - Tai san ngén han : 122.264.822.287 dong
- Tai san dai han : 53.229.800.843 dong
= Tong ngudn von tai thoi diém 31/12/2011: 175.494.623.130 ddng
Trong do : - No phai tra : 136.506.467.146 dong
- Vén cht so hitu 38.988.155.984 dong
= Két qua kinh doanh nam 2011.
- Tong doanh thu: 298.816.912.715 ddng
- Loi nhuén trude thué: 13.548.110.020 dong
- Chi phi thué TNDN: 2.469.345.175 ddng
- Loi nhuén sau thué: 11.078.764.845 dong
- Li co ban trén co phiéu: 3.540 dong/cp

(ty I¢ tan thanh100%)
Piéu 5. Théng qua Phuong an phan chia loi nhuan nam 2011

- Trich qu§ du phong tai chinh : 1.600.000.000 dong
- Trich quy khen thudéng, phtc loi 1.000.000.000 ddng
- Trich qu§ thuéng Ban quan 1y diéu hanh cong ty: 500.000.000 dong
- Chia c6 ttrc bang tién mét mirc 25%/c phan: 7.825.000.000 dong
- Loi nhuén giir lai : 153.764.845 dong
Téng cong : 11.078.764.845 dong
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(ty I¢ tan thanh100%)
Piéu 6. Thong qua Bio cdo quyét toan thu lao HDQT, BKS nam 2011 va ké hoach
thu lao nam 2012 nhu sau:
= Tong cong thu lao HDQT, BKS nam 2011 1a 180.000.000 dong
= Muc thu lao HPQT, BKS va thu ky nam 2012 nhu sau:

Chu tich HPQT : 3.000.000 dong/thang
Thanh vién HDQT: 2.000.000 dong/thang
Trudng Ban kiém soat :  2.000.000 dong/théng
Thanh vién BKS: 1.000.000 ddng/thang
Thuky : 1.000.000 dong/thang

(ty 1¢ tan thanhl100%)

Piéu 7. Thong qua viéc lya chon don vi kiém toan cho béo céo tai chinh nam 2012

- Théng nhit chon Cong ty TNHH Kiém todn va Ké toan AAC dé kiém toan
cho Béo cdo tai chinh nam 2012.

- Néu trong truong hop ¢ thay d6i don vi kiém toan thi uy quyén cho HDQT
duge chu dong chon mot cong ty kiém todn khac dam bao theo cac qui dinh cua
phap luat va Piéu 1é cong ty dé kiém todn cho bdo céo tai chinh 2012.

(ty I¢é tan thanh100%)

Diéu 8. Thong qua viéc ong Nguyén Doén Binh, cha tich HPQT tiép tuc kiém chirc
vu Gidm ddc diéu hanh cong ty nam 2012,

(ty l¢é tan thanh100%)
Piéu 9. Thong qua viée stra doi diéu 1& cong ty nhu sau
- Stra khoan 3 diéu 11 lai nhu sau: Cac quyén khac theo qui dinh tai diéu 79
Luat Doanh nghiép
- B khoan 2 diéu 24 va khoan 2 diéu 35.
- Giao Hbi dong quan tri xem xét va hoan chinh céc noi dung stra dbi cho
ding vdi cac qui dinh cua phép luat hién hanh.
(ty I¢é tan thanh100%,)

Dleu 10. Nghi quyét nay da dugc Pai hoi dong c6 dong thuong nién nam 2012
thong qua va c6 hiéu luc ké tir ngdy 16/4/2012. Pai hdi cb dong giao cho HDQT
Cong ty t6 chirc, trién khai thuc hién .

Noi nhén: TM. PAI HQI PONG CO PONG
- Cac c¢b dong Cong ty; Chi toa

- HPQT, BKS, BGP; m\\ o 10

- Céc phong nghiép vu Cty; /@>/;;N,j,f°z N\ / \

- Luu: HC, TCCB-LD. /- ({—/ ey SN T

Cong ty C6 phan XDCT 525 - S5 673, dudng Truong Chinh, Thanh phé Da Ning
Tel: (0511) 3681503; Fax: 3846119, Website: www.525.vn; Email:lienhe@525.vn

1SO 9001-2000



